




staff.  
 
 
Staff respond to the perceived punitive measures 
instituted by leaders by acting-out and passive-
aggressive behaviors.  
 

 
INCREASED AGGRESSION 
 

 
Loss of key staff and leaders due to downsizing. 
Standards of care deteriorate and quality assurance 
standards are lowered in an attempt to deny or hide 
this deterioration.  
 

 
UNRESOLVED GRIEF  
 

 
Over time, leaders and staff lose sight of the essential 
purpose of their work together and derive less and 
less satisfaction and meaning from the work. 
 

 
LOSS OF MEANING 

 
When this spiral is occurring, staff feel increasingly 
angry, demoralized, “burned out”, helpless and 
hopeless about the people they are working to serve.  
 

 
DEMORALIZATION 
 

 
Ultimately, if this destructive sequence is not arrested, 
the organization begins to look and act in uncannily 
similar ways to the traumatized clients it is supposed 
to be helping.  
 

 
SELF-DESTRUCTIVE BEHAVIOR,  
FORE-SHORTENED FUTURE, 
LOSS OF CREATIVE PROBLEM-SOLVING 
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